 AFHA MEETING MINUTES
	Meeting/Project Name:
	AFHA Monthly Meeting

	Date of Meeting:
	March 23, 2022
	Time:
	6:00 pm –  9:14 pm

	Minutes Prepared By:
	Craig Tomino
	Location:
	Paradise Island Bowl

	1. Meeting Objective

	Monthly Meeting

	2. Attendees

	AFHA: Glenn Birkenfeld President/Vice, Scott Sroka Uniforms/Treasurer, Craig Tomino Secretary, Jack Urbanek Ice Scheduler, Chris Skwortz ACE Coordinator, Carmen Relyea Registrar/Girls Coordinator, Alicia Genco Director of Team Managers, David Cagnacci Fundraising Coordinator, Darwin King (Secretary), Marcie Stefanik (Registrar), Lee Bitner (Girls/PAHL Rep)
Absent: Mike Herdman (Uniforms/Apparel)
Guests: None

	3. Agenda and Notes, Decisions, Issues

	  Topic
	Discussion

	Previous Meeting Minutes
	· Unanimously approved

	Banquet 
	· RMU Ice Banquet - Sunday March 27th, 2022
· Binder Lost - Will Create a New One

	RMU Meet and Greet
	· 20 +/- Attendees 
· Success

	Tryouts
	· Squirt Pre-Tryout – Next Monday March 28th Ice – 5:45pm – 7:45pm
· Jerseys will not be ready for Monday
· Conversation about pushing the tryout – No ice available
· In the past we offered paper form registration
· Name
· DOB
· USA Hockey Number
· Contact – 2 Phone and Email
· Wear RMU Jerseys or Similar Numbered Jersey
· Nothing official published
· North PGH Squirt Tryout April 1
· ACTION: Craig – Table attendant; Social Media Website
· ACTION: Glenn – to send blast email to RMU players
· ACTION: Chris to plan tryout

	ByLaws
	· Left overs from 2010 to be completed by next meeting
· ACTION: Craig to have Gerri Hinkle to sign off
· ACTION: Craig due date by next meeting

	President’s / Vice President’s Report
	· Jackson Martinez – “Great Day for Our Ice” Program Winner - Pen’s Game March 8th
· PAHL Roger Sherrer Row Hockey Program – Application due April 5th
· 4 Playoff Season Banners/3 Regular Season Banners

	Treasurer’s Report
	· Budget is Final except Ice
· RMU is a month behind in bills
· $4000 in unpaid registration (Two from last year; 8 from this year)
· A few bills remain that will bring AFHA to zero
· Registration system is being finalized for an April 1st 
· Ice is $420 – RMU Ice fees may go up but it should not impact AFHA registration fees
· Uniforms/K&B: Tryouts jerseys will be finished before tryouts

	ACE Report
	· Still evaluating coach’s surveys
· ACTION: Alicia to request managers for tryouts
· GU10 – Conversation: Will G10U play in a full PAHL coed schedule?  
· If coed? Then AFHA loses a coed team.
· AFHA believes this concept is in the best interest of growing the girl’s game.
· PAHL will not field a GU10 division
· AFHA, North PGH (19, 14, 12, 10), Allegheny, Westmoreland
· Last year 4 girls teams
· That means a potential 4 squirt teams (3 coed/1 girls)
· U10 was replacing a U12 team
· AFHA estimates a GU19, GU14, GU12, GU10
· PAHL will not allow playing on a coed AND an all-girls team
· BY09 Team Parent Coach – Coach Survey’s 75% to not retain
· ACTION: ACE to review coach’s survey with BY09 coach

	Fundraising Report
	· Motion to elect Dave Cagnacci as Member at Large Fundraising Coordinator - Craig Motioned – Glenn Seconded – Unanimously passed
· Pittsburgh Penguins Ticket Sale - sold 12 tickets to 3/22/2022 Columbus game for $120 to AFHA - current total $1200+ to AFHA
· Pittsburgh Winter Beerfest Volunteer Fundraiser - 28 volunteers over 3 sessions - $700 to AFHA player accounts
· Foxes Merchandise at the Ice Rink Shop - shop asked if could make merchandise - Board vote No due to agreement with K&B Outfitters - further discuss what merchandise to place in shop
· Legends Concert Season - Dave will lead and sent interest email to AFHA families requesting response date of 3/24/2022 

	Secretary’s Report
	· COVID - None
· SafeSport – None
· By Laws – Due April - On Track
· Craig submitted one month resignation

	Registrar’s Report
	· Tournament Rosters still coming in
· USA Hockey registrar submissions are delayed
· ACTION: Craig to aid Carmen in transferring “registrar” email to Marcie
· Motion to accept Carmen Relyea’s Registrar resignation – Craig Motioned – David Seconded – Unanimously passed
· Motion to elect Marcie Stefanik as AFHA Registrar – Craig Motioned – Chris Seconded – Unanimously passed

	Girls’ Report
	· PAHL Girls Estimates
	Girl Team Associations
	19U
	14U
	12U

	Allegheny Badgers
	
	X
	X

	Arctic Foxes
	X
	X
	X X

	Armstrong Arrows
	
	
	X

	Cambria Warriors
	
	X
	X

	Erie Lions
	X
	
	X

	Mon Valley Thunder
	
	X
	X

	Morgantown Blades
	
	X
	X

	North PGH Wildcats
	X
	X
	X

	PGH Aviators
	X
	X OR
	X

	South Hill Panthers
	X
	X
	X

	South PGH Rebellion
	X
	
	

	State College JR Icers
	
	
	X

	Westmoreland Eagles
	
	
	X

	Wheeling Nailers
	
	
	?


· 2022 Girls Playoffs/Ponytail was very successful
· PAHL considered raising total games from 14 to 20 games as long as there are at least 6 teams in a division.
· Depending on number of teams in the division
· AFHA loses money on girls as AFHA provides GU teams a discount to promote the game.

	Manager’s Report
	· Create policy and procedure to review managers before acceptance.
· ACTION: Darwin to review Parent/Player Handbook to ensure it is stated that all coaches and managers will be approved by the board.
· ACTION: Alicia to provide manager’s power point to be placed on the website

	Ice Scheduling’s Report
	· Ice – Schedule release pending
· Able to sell ice
· USA Girl’s national team
· PIHL Ice - girls

	Ref/EMT Scheduler’s Report
	· Ref – Slight increase for 2022-2023

	Committee Report
	· N/A

	New Business
	· Motion – Offer team manager’s $25 Gift Card as a token of appreciation. Assumption – one per team – Glenn Motioned, Chris Seconded – 4 in favor, 4 abstain
· ACTION: Scott to purchase and distribute based on Alicia’s primary manager list.
· Motion – Offer team manager a $50 stipend to cover MIDAM clearances, one per team, one per manager. To go into effect the 2022-2023 - Glenn Motioned, Craig Seconded – Unanimously passed

	Adjournment
	· Next meeting will be determined by poll.
· Alcia motioned to adjourn, Chris seconded, Unanimous 9:14 pm
· Next Meeting: April ?? @ 6:00 PM





	4. Action Items

	Action
	Assigned
	Due Date
	Status

	1
	N/A
	3/23/22
	
	NEW

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
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